EFFECTIVE TEAM LEADERSHIP

PRESENTER: PAUL BILLING, Principal, Thornlie Senior High School

The increased devolution of responsibilities within DoE to school based personnel coupled with the increase levels of accountability have created a new landscape not everyone is comfortable with and/or perhaps not fully skilled to deal with.  This has had an impact on executive teams in schools and the issue will not go away.

The advantage in working as an executive ‘TEAM’ is that collectively there are an increased level and number of skills to draw upon.  Executive team leadership is an essential way forward for school based staff to cope with and manage the expectations and responsibilities of each position.

We must understand what makes a good leader and what ingredients are essential for the development of an effective executive team.  This workshop will explore the leadership attributes and the leadership styles an individual may have and how to utilise these in effective executive team leadership.
