WORKFORCE PLANNING

PRESENTERS:  WORKFORCE MANAGEMENT STAFF

Workforce Planning is the ongoing process for schools to determine their future workforce requirements in line with its strategic direction and should be incorporated into the school’s business plan.  The process determines what skills are required and ensures that employees with appropriate skills are matched to jobs.  Registrars and Business Managers are critical to the Workforce Planning process at their school.  This session will provide you with the necessary tools to undertake this work.

